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Welcome	HR	Professionals	and	Learning	Managers!

Educational	Portfolio	in	SCM	at	CTL
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We	believe	learning	can	be	available	to	everyone	everywhere

Access	to	learning	in	SCM
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Agenda

Introductions
MIT	CTL	educational	portfolio
The	need	for	global	supply	chain	education
MITx	MicroMasters	in	SCM
Impact	on	organizations
Customized	programs
Q&A
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Why	MIT	chose	Supply	Chain	Management	as	their	first	MicroMasters

Who	are	we?
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MIT	Center	for	Transportation	&	Logistics	(CTL)
We	create	supply	chain	innovation	and	drive	it	into	practice
40	year	history	leading	supply	chain	research	and	education

5

Education

• $15M	Research	Budget
• 15	Full-Time	Researchers
• 20+	Active	Research	Projects
• 60+	Faculty	&	Researchers	Across	MIT	SCALE	Network

• 50+	Member	Companies
• Industry-Driven	Workshops	&	Symposia

• #1	Supply	Chain	Management	Master’s	(since	1997)
• PhD	in	Logistics	
• Founder	of	MIT	SCALE	Network	(Since	2007)
• Executive	Education	
• MicroMasters	in	Supply	Chain	Management	(Since	2015)

Research Outreach
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Supply	Chain	Executive	Education	

6

Supply	Chain	Management:	Driving	Strategic	Advantage
Every	January	and	June	we	offer	a	4-day,	intensive	course	
featuring	simulations,	case	studies,	interactive	lectures,	and	
discussions	by	distinguished	MIT	lecturers	and	faculty.

MIT	SCx	MicroMasters	Program
The	MITx	MicroMasters	credential	consists	of	5	intensive	
online	courses	covering	all	aspects	of	logistics	and	supply	
chain	management	along	with	a	proctored	final	exam.

Custom	In-Person	Programs
A	flexible,	in-person	learning	experience	developed	closely	with	
your	organization,	and	focused	on	specific	issues	crucial	to	your	
company	goals.

CCx	Custom	Online	Programs
We	work	alongside	you	to	create	an	online	learning	space	
comprised	of	content	from	the	SCx	series,	tailored	to	your	
organization’s	needs.

We	host	a	range	of	educational	offerings	to	ensure	that	each	
company	and	individual	who	partners	with	us	finds	the	right	fit.

Supply	Chain	Management:	
Driving	Strategic	Advantage

Custom	In-Person	Programs

MIT	SCx MicroMasters Program CCx	Custom	Online	Programs

Open	Enrollment Custom
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A	global	problem	that	needs	new	solutions

Helping	solve	your	talent	shortage
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World	Bank	study	in	logistics	competencies

Shortages	range	from	a	lack	of	truck	divers	to	
problems	filling	senior	positions.

Why	do	staff	lack	the	necessary	competencies	to	
perform	tasks	as	assigned?

A	lack	of	executives	with	the	necessary	capabilities	could	
negatively	affect	international	growth.
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Leveraging	our	capability	to	reach	learners	everywhere

MITx	MicroMasters	in	SCM
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Guiding	Principles

1. Educate	the	world	for	free

2. Credential	qualified	students	at	minimum	cost

3. Customize	for	organizations	at	sustainable	margin

MIT Center for 
Transportation & Logistics
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Five	courses	and	Comprehensive	Final	Exam

+

Analytics
SC0x

Fundamentals
SC1x

Design
SC2x

Technology
SC4x

Proctored	Final	Exam
CFx

=

Anyone	Anywhere

Dynamics
SC3x

Stand	Alone	Credential	or	
Pathway	to	MIT	M.	Eng.



©	2018	MIT	Center	for	Transportation	&	Logistics|	mm.mit.edu/scm |	27-Feb-18 |	12

SC0x	Supply	Chain	Analytics

SC1x	Supply	Chain	Fundamentals

SC2x	Supply	Chain	Design

SC4x	Supply	Chain	Systems	&	Technology

SC3x	Supply	Chain	Dynamics

Final	Comprehensive	Exam

Formulate	and	interpret	both	deterministic	and	
stochastic	analytical	models	commonly	used	in	practice.		

Make	basic	trade-offs	for	demand	forecasting,	inventory	
management,	and	transportation	planning.

Design	of	physical,	information,	and	
financial	flows	within	a	supply	chain.

Real	- Life	Complications

Conceptual	Models

Manage	supply	chains	at	scale	– databases,	
systems,	processes,	and	technologies

Introduce	complexity	and	exogenous	
forces	that	impact	supply	chains.

The	Big	Picture
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Cost	and	duration

US$	200
8-12	hrs/wk
13	weeks

US$	200
8-12	hrs/wk
13	weeks

US$	200
8-12	hrs/wk
13	weeks

US$	200
8-12	hrs/wk
13	weeks

US$	200
8-12	hrs/wk
13	weeks

US$	200
4	hours
2	weeks	prep

Total	of	65	weeks	(roughly	18	months)

520	to	650	hours	of	study	and	examination	

Total	of	US$	1200	to	earn	the	MicroMasters	credential	in	SCM.
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We	now	know	this	works	as	individual	courses	or	the	entire	credential

How	do	we	know	it	works?
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233,575	Learners	Enrolled
15,053	Learners	Verified

22,135	Certificates	Issued

196	Countries	Represented

1,000*	Credentials

MITx	MicroMasters	in	SCM	Learners
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How	content	is	delivered	in	a	massive	open	online	course

But,	what	is	in	a	MOOC?
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MOOCs	– Asynchronous	Content	Delivery
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MOOCs	- Instantaneous	Problem	Feedback		
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MOOCs	- Interactive	Sand	Box	Apps
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MOOCs	– Discussion	Forums		
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Who	are	the	MicroMasters	learners?

Impact	on	Individuals
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How	you	can	use	the	MicroMasters	in	your	training	and	development

Impact	on	Business
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GE	and	the	MITx MicroMasters in	SCM
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Value	Proposition
•Retain	quality	talent

•Promote	career	development

•Train	and	upskill	your	staff	in	specific	learning	areas
§ Accessible,	scalable	and	affordable	learning	model
§ Collaborative,	engaging	and	effective

•Open	a	pathway	to	the	MIT	Master’s	of	Engineering
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Pathway	to	a	Master’s	at	MIT	&	Elsewhere
Application	to	MIT	Blended	Master’s	in	SCM

Five month residential program
Culminating in MEng degree



©	2018	MIT	Center	for	Transportation	&	Logistics|	mm.mit.edu/scm |	27-Feb-18 |	28

Benefit	for	the	organization

•Any	employee	can	join	and	learn	specific	techniques
•Flexible,	but	w/	fixed	enrollment	&	course	deadlines
•Modest	price	for	official	certification	and	credential
•Batch	enrollment	for	companies
•Online	learning	and	immediate	feedback
•A	growing	global	community	of	learners



©	2018	MIT	Center	for	Transportation	&	Logistics|	mm.mit.edu/scm |	27-Feb-18 |	29

How	MicroMasters	online	learners	also	apply	themselves	on	campus

Linking	back	to	MIT	CTL
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Supply	Chain	Executive	Education	

30

Supply	Chain	Management:	Driving	Strategic	Advantage
Every	January	and	June	we	offer	a	4-day,	intensive	course	
featuring	simulations,	case	studies,	interactive	lectures,	and	
discussions	by	distinguished	MIT	lecturers	and	faculty.

MIT	SCx MicroMasters Program
The	MITx MicroMasters credential	consists	of	5	intensive	
online	courses	covering	all	aspects	of	logistics	and	supply	
chain	management	along	with	a	proctored	final	exam.

Custom	In-Person	Programs
A	flexible,	in-person	learning	experience	developed	closely	with	
your	organization,	and	focused	on	specific	issues	crucial	to	your	
company	goals.

CCx	Custom	Online	Programs
We	work	alongside	you	to	create	an	online	learning	space	
comprised	of	content	from	the	SCx series,	tailored	to	your	
organization’s	needs.

We	host	a	range	of	educational	offerings	to	ensure	that	each	
company	and	individual	who	partners	with	us	finds	the	right	fit.

Supply	Chain	Management:	
Driving	Strategic	Advantage

Custom	In-Person	Programs

MIT	SCx MicroMasters Program CCx	Custom	Online	Programs

Open	Enrollment Custom
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Custom	Courses
The	numbers…
• 12	courses	created
• Over	500	students	educated

Key	Learnings...
• Community	is	important
• Organizational	culture	matters
• Power	of	blended	learning
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Thank	you!

MITx	MicroMasters	in	SCM


